INNOVATION


DEFINITION

The concept of innovation is broad and can apply to differing degrees of complexity and depth. However, some general characteristics allowing to grasp the its essence emerge from research on innovation as a whole.  All in all, it can be seen as a change which applies to a procedure, a tool, or new costumers in order to improve a situation. This improvement can target the improvement of a product, a process (by making it more productive or easier) or else allow to reach new aims or objects which couldn’t have been approached under previous conditions.

Considered as an action, innovation is to be identified to a process much more than to a product (Cros, 1996). It is “centered on the proposal of deliberately introducing a new practice within a school establishment for a better effectiveness in the response to a problem perceived in the environnement or for a more efficient use of resources" (Guarant, 1996). Innovation is however close to reform in some respects, in particular its intentionnality - this kind of voluntarism - but also since it is "a strategy of planned change" (Gelinas & Fortin, 1996). For these authors, the role of an external authority is fundamental in the innovation process: "Centered on the proposal of implantation [insertion] by individuals of an  innovative product stemming from an external expertise" (Gelinas & Fortin, ibidem).

As Cros indicates in his definition, innovation is however less related to society stakes than to, let’s say,  repairing aims, which is for instance confirmed by Le Guen: it is always about "an intentional action developed to face a difficulty "(2002). This way of answering what seems identified as a dysfunction or possibly as a need brings back innovation to a more local context, that of the school establishment where innovation is often born, even if in some cases it can have been generated by a central organization (Guarant, op cit.). The shift operated towards local and contextual situations is even more saliant in an author like De Ketele who defines innovation as the "sudden appearance of a desirable or possible novel entity " (2002) while underlining the relativity of this notion of novelty according to the context and the actors. Made more radical, this vision leads some to maintain that innovation is not transferable, but must be reinvented again and again. 

EXAMPLE

Introduction of a virtual campus to support a teaching, introduction of the Internet and electronic mail in primary schools. 
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