THE COMPONANTS OF A TRAINING ENVIRONMENT


STRUCTURAL VARIABLES 

a) The environment represents a subset of various subordinated subsets although it can also contain several subsets. The whole is structured like multi-stage tables or matriochka (Russian dolls). 

b) Usually, three levels of granularity are used: micro (3), meso (2), macro (1) and normally the environment is considered as a starting point, the institution being the meso level and the social, political and economic context the macro level. 

c) These relative levels are unstable and can move according to a level of reference.

Example : the STAF diploma :

The district of Geneva as socio-economic and political context
      1
University of Geneva
  1  2
The FPSE (Faculty of psychology and educational sciences)
  2  3
TECFA
1 2 3  
STAF as a diploma
2 3
The Staf 10 to 18 courses
3 

VARIABLES RELATED TO ACTORS

Within each one of these subsets, different actors can be observed: 

a) learners

b) teachers

c) tutors 

d) educationalists

e) technicians 

f) administrators 

g) decision makers 

h) etc. 

Beware not to mix up actors and roles or functions and real people taking up these roles and these duties.

Example of tasks carried out by Learn-Nett tutors (Deschryver, 2002): 

From the prospect of collaborative activities

1. Support for the building of a group identity, community building 

a) Support for community building 

b) Support for communication within the group 

2. Support for the realization of the task 

a) Support for project building 

b) Support for organizing ideas 

c) Support for identifying sources 

d) Support for the evaluation of work 

3. Technical support

a) Support for using the tools
INDIVIDUAL VARIABLES 

For each different actor, one must take into account various aspects, different individual variables such as, for instance: 

a) knowledge: stabilized knowledge, structured and recognized within a field or a discipline; 

b) skills: abilities necessary to the realization of tasks; 

c) representations, conceptions: less formal knowledge, which are consensually related to a community or then simply to an individual; 

d) desires, expectations, motivations, needs, fears: those often depend on the person’s training course, her/his personal life, professional projects, etc. The existence of a personal project is thus a significant factor; 

e) "sociological" characterizations: sex, age, social and economic category, level of studies, etc.

DIMENSIONAL VARIABLES 

At each of these levels, various dimensions can be observed according to which the actors take positions partially determined by their individual variables: 

a) Teaching: epistemological positions, teaching theories and learning models, teaching trends, approaches and methodologies, the learning objectives etc. 

b) Disciplinary: contents and their organization (progression, modernization), etc. 

c) Technological: existing and available technologies, their choice, their roles in the work environment, etc. 

d) Media and "mediationnal": this relates to the specific aspects of the mediatization of contents and systems on the one hand, and the use of the characteristics of the technological environments as support for activities and trainings (presentation formats, cognitive tools, etc.) on the other hand. 

e) Organizational: the forms and models of training, like the importance and place of distance, etc. 

f) Cultural: this relates to traditional cultural variables; those often strongly appear in a project in which the intercultural dimension is high. Certain group cultural values can be linked to the ideological dimension. 

g) Ideological: the social values and standards, ethics, "citizenship", etc which give to the socio-politic society its civil coherence and "morale". 

h) Economical: economic constraints and possibilities, the market requirements, etc. 

i) Political: design and organization of policies and model of civil society, etc. Secret policies, their own values and ideology.

A “QUESTIONNING” APPROACH

 Which questions to ask (oneself) to start to analyze/define an environment? Below, some questions are proposed which are not intended to be exhaustive. Their purpose is to help you to concretize the analysis of the different variables identified.

Structural variables

· In which structure is the environment located? Which levels, which subsets to consider? 

Variables related to actors

· What actor am I myself? Who are the other actors implied at the selected levels? What are their roles? Do we have a clear definition of each of the these roles and tasks? Is this sufficiently explicit for each one? Is each one aware of his/her role and the role of the others? How are the relations between the various actors organized? 
Dimensional variables

· Political: what project is actually desired or supported by political authorities? How? Is it included in an explicit policy? Does it answer a mandate emanating directly from the political power? 

· Ideological: what are the values promoted by the environment? Which type of citizen is to be trained? For example, how to explain today’s passion for collaboration? 

· Economic: is the project a response to the requests of the market? What are the modes of financing? Is it feasibile? What are the additional costs induced by the project? What is the relation between fixed and variable costs? Can the project finance itself in the long term? In this case, in what proportion? 

· Teaching: what is the conception of knowledge that emerges from this project? What are the position and role of the teacher? What interventions are planned for learners? What types of activities are proposed to learners? What is the place left to interactions and relations between peers? What is the place of the learner in the environment and his/her own training? What place is given to resources? What is the degree of openness of the environment? What place is given to tutoring?

· Organisational: how is the environment managed? Is the role of all actors clearly defined? What place is given to distance and how does the latter articulate with face to face meetings? What are the various constraints relative to hybrid organisation? What is the share of teaching and nonteaching tasks in the environment?
· Technological: what are the decisive arguments in the choice of the platform? 
· Mediatization and mediation: what are the tools chosen to support the interaction? What are the various "objects" in your environment, at the different degrees of mediatization?
Individual variables 

· Who are the different actors? What are their major characteristics as much from the individual point of view as from that of the groups? What are their expectations needs? Are their conceptions and project dealt with? In this case, how? These questions are obviously particularly significant for learners when your project is in its developing phase. 
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