“ENOVATION”


HISTORIC OF THE CONCEPT

The concept of enovation is recent: it was proposed by Gelinas and Fortin (1996) in their contribution to the previously quoted Bonami and Parking’s book. The authors’ aim is to forge a new concept which rather stems from a vision of change as a movement of emergence (ex or e - indicating the movement exteriorisation of something which comes from the inside) rather than from the introduction of an external rationality belonging to in-novation (movement from the outside to the inside).

The will to create a new concept standing opposite to that of innovation makes the definition of the latter somewhat closer to the definition of reform. However, let’s keep in mind that the definitions are neither stiff nor sharply contrasted.

DEFINITION

Enovation will be defined as a "strategy of the emergent change", stemming from a “taking over of management process by organizational actors ", or else from an "intentional implementation of a decision-making strategy including the actors’  representations and taking into account the resources and the constraints of the environnement." (Gelinas and Fortin, 1996:117). The contextual and human factors - of which the actors’ representations - obviously occupy a fundamental place in enovation. 

Enovation and innovation would thus oppose in every respect (op.cit: 119): 

	
	Innovation
	Enovation

	Anchoring (focus)
	Centered on the product
	Entered on the process



	Actors
	Individuals
	Organization

	Character


	Novelty
	Adaptability

	Dynamics
	Implantation
	Empowerment

	Change
	Re-action
	Pro-action

	Agent of change 
	Expert on contents
	Experts on process

	Methodology
	Planned change
	Emergent change

	Epistemology
	Positivist
	Constructivist

	Aim
	Optimization
	Learning

	Axiology
	Techno-rationalist
	Contextual-naturalist

	Vision of teaching
	Contractual
	Professionnal


EXAMPLE

The research-action-education appproach would be close to an enovation process.
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