THE MODEL CBAM (Concerns-Based Adoption Model) 

OF HALL AND HORD (1987)


HISTORIC OF THE MODEL

This model of adoption of the innovation was developed by Hall and Hord in 1987 and is mentioned in many Northern American research, in particular by Deaudelin, Dussault and Brodeur (2002) in a recent research.

DEFINITION

The originality of this model is related to the concerns of the people who undertake an innovation process. A degree of use of ICT is associated with each level of concern.
	LEVELS OF CONCERN AND EXAMPLES


	LEVELS OF USE AND EXAMPLES

	Level 0-Awareness*

The teacher is not informed of the existence of the research-action project

	Level 0-No-use*

The teacher does not undertake any action concerning his/her professional development related to a given innovation.

	Level 1-information 

The teacher expresses the need to learn more about research on the Internet, for instance.

	Level 1-orientation

The teacher decides to enter into the research-action project according to the information he/she has on the work which will be performed with ICT and collaborative learning.


	Level 2-Personal

The teacher expresses fears relative to the organisation of the class, the management of the multiple activities being held at the same time within the framework of a project.

	Level 2-Initial training

The teacher is able to carry out the activities relative to a structure of collaborative learning or to some functions in a software, presented at the training period.

	Level 3-Management

The teacher expresses doubts concerning his/her understanding of the task. He/she often feels the need to check if what he/she does corresponds to what is awaited. The teacher seeks feedback.

	Level 3-Automatisms

The teacher gets the students to produce an article with a text editor and to send it by email to the person responsible for its uploading to the Web site in the intended deadlines.


	Level 4-Observation of consequences

The teacher wonders about the quality of the texts produced by the pupils thanks to the text editor. How to ensure the correctness of the texts?


	Level 4-Autonomy

The teacher can recognize the cognitive and emotional effects of ICT and collaborative learning (highlighting of students showing difficulties).

	Level 5-Collaboration 

A teacher wishes to make the most of the  innovation he/she has tested and to circulate it at school.

	Level 5-Integration 

A teacher organizes a school project with the management team.


	Level 6-System*

The teacher is on the look out for new software or new peripherals (digital camera) allowing to design new activities with the students.

	Level 6-Revival*

The teacher tries out other technologies or adapts existing technologies in order to make them fit his/her needs.



Using this model in concrete situations thus makes it possible to highlight differences between concerns related to ICT and use of ICT by this same person. Deaudelin and his colleagues show that an innovating project can make the actors evolve in different ways on these same scales.

The results of the study by Deadelin et al. tend to show an impact of training on the integration of collaborative learning and ICT since all the participants climbed one or several levels of the CBAM model - depending on their initial level – both as regards their concerns and the use of innovation.  But, it must be underlined that the level of concern does not imply an equivalent level of use. The teacher can thus develop a level of concern and sensitivity to innovation which will not be directly related to the way he/she will use it. This statement points out the notion of efficiency in intervention which, according to Shön, is to be observed in the reducing distance between "adopted theory" and "practised theory".
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