4 RECOMMANDATIONS POUR PILOTER L’INNOVATION 

PAR MC CLUSKEY (2001)


HISTORIQUE DE L’APPROACH

Le Centre suisse des technologies de l'information dans l'enseignement (CTIE) a été chargé par la Task Force "ICT et formation" d'élaborer un Plan d'action pour le pilotage de l'intégration des ICT dans l'enseignement en Suisse. Pour ce faire une quinzaine d’experts dans différents domaines ont été questionnés et l’étude à débouchée sur un rapport rédigé fin 2001 intitulé « e-pilotage-CH ». Alan McCluskey, responsable des projets innovateurs au CTIE a rédigé le rapport.

DEFINITION

The action plan is based on 4 recommendations :

· action to improve the understanding and the steering of innovative processes within the education system seen from a systemic perspective

· the development of tools and methods to reveal the data and knowledge required for the steering of innovation wherever and whenever it is necessary

· measures to encourage innovation in practice (in particular in schools and in school support structures)

· measures to improve exchange and collaboration between teachers and research workers so as to develop better ways and means of using ICTs in education.

Recommendation 1 : understanding and managing of processes of innovation

(The innovation is understood like the use of ICT in the schools).

2 forces are at the origin of the change :

· the first one, is the desire to found a training system more active (where the learner is more active)

· the second one, is the observation that the collaboration and the work of group are naturally prolonged from situations face to face, towards a use of the electronic mail and videoconference

The innovation has 2 facets :

· the introduction of ICT into school and into a broader community

· the introduction of ICT is linked to the application of the social and educational goals (process of training is more important than the product of training, ways of thinking active rather than reflexive, student perceived like a singular learner or as a member from a small group rather than a member of a broader community). The success of the integration of ICT will depend as much on the acceptance of the values that the technology used.
The goal of this first recommendation is to sensitize all the actors to the processes of innovation.

Recommendation 2 : revealing the knowledge necessary to the piloting everywhere there or it is needed

The necessary data to the piloting of the innovation are often already present in the education system, but need to be revealed and communicated to be able to be used.

It is necessary to identify the data of which each one needs, to determine the lifespan of these data and to create, each time it is possible, the mechanisms to reveal these data starting from the usual activities of the actors, without that implying an additional administrative load.

Recommendation 3 : supporting the development in practice

The propagation of the innovation is done primarily by the exchanges between pars.

Any policy which seeks to support the innovation in the education system must work locally while supporting an opening of the local system towards outside.

Recommendation 4 : meeting between the knowledge of expert and the knowledge of experiment

There is often a ditch between researchers and experts.

To fill this ditch, one proposes to encourage the teachers to take part in research projects (on a small scale).

Such a change implies that this new role of the teachers is recognized and supported by the authorities.
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