5 ADVICES TO PILOT AN INNOVATION

BY GUY PELLETIER (1994)


HISTORIC OF THE APPROACH

Guy Pelletier developed an approach for piloting innovation based on 5 recommendations. This approach stems from the following reflection: for Guy Pelletier innovation can only emerge from uselessness and produce uselessness, and this, because undertaking to produce useless resources, means getting into a process leading to the construction of a new space of freedom, creation and recreation. Therefore, the product of innovation is not to be dissociated from the processes which work and carry it out: an innovation is never given at the start, it elaborates and produces its meaning in the multiple breaking ups and recombinings which characterize the different steps taken by an innovating team. Innovating means carrying out a new order, and, to achieve this goal, it is first necessary to insert disorder in one’s practices, routines, and operating modes. Moreover, since innovation is also an appropriation process and a producing of sense, it is not to be transposed without being restarted, therefore, without a necessary transformation in which each and everyone must reinvent, for their own benefit, a new way of acting, together, in a rebuilt space.

DEFINITION

For Guy Pelletier, piloting an innovation means: 

· to take into account current practices, to be able to recognize them, analyze them, 

· to accept that there is no real innovation if there is no transformation of practices, 

· to seek a better instrumentation as concerns the management of disorder and the management of complex situations, 

· to recognize and accept that groping, uncertainty and fuzzy rationality cause resistances, fears and anguish but that the latter are inherent in all processes of real change, 

· to approach innovation not as a given goal to reach but as an engagement in a collective step, in which nothing is acquired at the beginning and in which the direction of change is being built, progressively, as we advance in the designing of a new order of things, but an  order that will remain forever unfinished…
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