THE MODEL OF CHIN AND SAVOIE-ZAJC (1993)


DEFINITION 

Any innovation implies a change from the actors concerned. Savoie-Zajc (1993), after Chin, defines change as being "the process by which a modification, a major and durable alteration occurs in a specific system" (p. 31). Various "units of change" can thus be affected. Chin (1976) identifies five levels of change, from the simplest to the most complex: 

1. change by substitution: a product replaces another; 

2. change by alteration: in this case, an element of the task is modified; 

3. change by disturbance and variation: the modification intervenes here at the time when the system tries to find a balance after having been disturbed in its normal operation mode; 

4. change by reorganization which aims at the reorganization of structures of functioning which have become inadequate; 
5. change of the values regarded as the most complex and which takes time. 
Among the five levels of change suggested, the change by substitution and the change by alteration seem to be unavoidable modifications in the context of innovation in teaching and learning when information and communication technologies (ICT) are proposed. 

According to Savoie-Zajc, the "level of change" also represents a factor to be taken into account. She therefore also proposes a model which combines units of change (see the  card Levels) with the five levels that have been briefly described here.
	
	Substitution
	Alteration
	Perturbation and  variation
	Restructuration
	Values

	Individual
	IS
	IAlt
	IP&V
	IR
	IV

	Group
	GS
	GAlt
	GP&V
	GR
	GV

	Institution
	IS
	IAlt
	IP&V
	IR
	IV

	Culture
	CS
	CAlt
	VP&V
	CR
	CS


EXAMPLE

In the university context of teaching and learning innovation, students and professors holding courses are mainly concerned, as much as regards individuals as the group. The institution can also represent a significant unit of change when it brings about extensive curricular modifications in the training programs concerned.
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