DE KETELE’S APPROACH: THE METHODOLOGICAL TOOL IRPV  


HISTORIC OF THE APPROACH

In 2002, the CNDP (France) published a collective work devoted to the evaluation of innovating practices. In this work, JM De Ketele proposes a heuristic approach inspired by the method of critical incidents (Flanagan, 1949). The IRPV methodological tool should allow to analyse the context of emergence of novelty, which is the major feature of innovation. In a strict sense indeed, the autor defines novelty as something "which appeared as unthinkable before by the implied actors but seems now both possible and liable to entail a new commitment" - this last concept being of course essential in the process. The tool presented here comes within the scope of a broader vision, that of the evaluation of and in innovation, which centers around this first "marker": if it is well thought, evaluation is the engine of relevant action "(2002: 41). 

DEFINITION

The tool allows, from four fundamental questions, to analyse the actions to be taken. 

I like ideally desirable: "do you Think personally that, in the absolute, this action is ideally desirable? "

R like already realized or under development: "Personally, does it sometimes happen to you to carry out this action? "

P like possible: "From your personal point of view, do you think that to carry out this action is possible? "

V like voluntary engagement: "If you were asked, would you like to carry out  this action? "(2002: 39-40). 


According to the author, the expérience shows that among the actions bringing innovation or novelty, only those which are described by the structures ++++ and + - + + are realizable in a given context. In addition, the perception of certain actions can evolve which then become possible. This process is indeed a dynamic one which is embedded in a length of time.
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